
INFRASTRUCTURE, SAFETY AND GROWTH SCRUTINY COMMITTEE

TUESDAY, 29 JANUARY 2019

REPORT OF THE ASSISTANT
 DIRECTOR GROWTH AND REGENERATION

INTERIM UPDATE ON TAMWORTH CASTLE

EXEMPT INFORMATION
None

PURPOSE

Scrutiny Committees have been receiving regular reports and briefings regarding the delivery 
of the Castle and collections service for a number of years.

The last report was on 13th September 2018 at which it was resolved:

That Scrutiny;
 endorse the work done to date and recommend that Cabinet accept the proposed 

recommendations as detailed in the report;
 recommend to Cabinet that it investigate a commercial decision on the Heritage 

Day costing structure;
 receive an interim progress report on the short term changes delivered, including 

online ticket sales, within four months;
 receive a full review on the impact of the changes delivered within twelve months.

This report provides an interim progress report.

RECOMMENDATIONS

It is recommended that:
1. members note the contents of the report and progress made to date;
2. the Chair of this Committee presents the report to Cabinet along with the 

views of this Committee.

EXECUTIVE SUMMARY

Following the Infrastructure, Safety and Growth Scrutiny on 13th September 2018 in which 
the Committee endorsed the work done to date and recommended that Cabinet accept the 
proposals, Cabinet considered a report on Thursday 27th September 2018. It was resolved:

That Cabinet
 Approved the proposed changes as detailed in the report to the general public 

opening hours of the castle and that they commence in April 2019
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 Gave approval for the Assistant Director Growth and Regeneration to develop a 
new staff structure and operating method for consideration and approval by 
Appointments and Staffing Committee

 Members endorsed the commencement of formal consultation with staff / trade 
unions with regards to the implementation of a new staffing structure.

 Agreed that any investment requirements for the castle would be considered as 
part of the Capital Budget process on a return on investment basis.

 Gave approval for the Assistant Director Growth and Regeneration to prepare and 
enter into a Memorandum of Understanding with the Friends of Tamworth Castle 
and Museum

 That the following recommendations from Infrastructure Safety & Growth Scrutiny 
Committee (IS&G Committee) be approved:

o That Cabinet investigated a commercial decision on the Heritage Day 
costing structure

o That Cabinet received within 4 months an interim progress report on the 
short terms changes delivered by the implementation of the review, 
including online ticket sales

o That Cabinet received within 12 months a full review on the impact of the 
changes delivered by the implementation of the review.

Since then a number of work streams have been progressed as follows.

a) Online Ticket Sales

The Councils ICT department have identified a system that can be used to facilitate on line 
sales and have worked on putting in place the processes to enable the website, the system 
and the front of house system to operate. The website element of the process is now 
complete and full testing of the system is ongoing and it is hoped that online ticket sales will 
be live by early February.

ICT and the Castle team will review performance and take up of the on-line system and 
consider the need to make any changes after a few months, including the need for hardware 
investment for peak time transactions and potentially self-service.

b) Guidebook

This is currently at the printers and will be available in the shop by 15th February 2019.

c) Commercialisation

As previously discussed at this committee, an expected outcome of the service review is to 
increase capacity to consider commercial opportunities. Notwithstanding that the service 
review has not yet been completed, the team have already stated work developing ideas 
around the events.

d) Marketing

Since the September meeting there has been an increase focus on on-line and social media 
marketing and promotion. On twitter the number of follows has increased from Q1 to Q3 of 
3.6%. On Facebook, the number of likes has increased from Q1 to Q3 of 6%. The number of 
website users has increased from Q1 to Q3 by 28.4% and the number of page views has 
increased from Q1 to Q3 by 13.6%.  The total number of unique users of the Castle web 
pages for 2018 was 61,392. Over 36% of visits were referred from Facebook which was the 
highest referrer, highlighting the importance of social media as a driver for website traffic. 

e) Engagement with ‘Friends of Tamworth Castle’

The assistant director met the Chair and a number of members of the board in November 
2018. It was agreed that there was a number of opportunities through working together for 
mutual benefit.
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f) Service Review

The service review is on-going and consideration is being given to what options could be. 
Trade Union and staff have been spoken to and this will inform these considerations. 
Progress on this is linked to the worker corporate management review process that is 
ongoing.

RESOURCE IMPLICATIONS

It is anticipated that changes to staffing structure and operating method may lead to a small 
saving. However, until the process of consultation and development of a model has begun it 
is not possible to detail any changes

LEGAL/RISK IMPLICATIONS BACKGROUND

1. The Castle runs the risk of standing still and losing custom and confidence of the market 
without the investment in online ticket sales and comprehensive IT infrastructure.
2. Loss of confidence and lack of investment could lead to lower customer visits and loss of 
income
3. Without continued growth the infrastructure of the Castle and its preservation could 
become an issue.
4. The review of the castle has been ongoing for some time and further delays could affect 
staff morale and retention.
5. Developing and implementing the proposals could impact on staff morale. This will be 
mitigated through briefing staff and engaging with them through the process.
6. The change in operating hours does not lead to demand shift. This will be mitigated 
through marketing and promotion activity.

EQUALITIES IMPLICATIONS

Consideration of the impact of the proposals on equalities will be undertaken during their 
formulation. 

SUSTAINABILITY IMPLICATIONS

The Castle needs to make necessary changes to the way it operates to ensure it remains 
competitive in its field and if possible increase the number of visitors. Increased visitor 
numbers and secondary spend will ensure the Castle has greater longevity as an attraction 
and the potential to deliver ongoing conservation of the building.

Increasing opportunities for the public to visit and ensuring that the service is run effectively 
and cost efficiently, will enable the Castle over time to reduce its subsidy by Tamworth 
Borough Council as in the past years with increased customer numbers.

BACKGROUND INFORMATION  

Castle Review

REPORT AUTHOR

Matthew Bowers, Assistant Director Growth and Regeneration

LIST OF BACKGROUND PAPERS

Information and formal responses to scrutiny committee questions have been presented at 5 
scrutiny meetings commencing on 17th January 2017 when a briefing note from the Castle 
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provided answers to questions posed by the committee. A walkabout question and answer 
meeting at the Castle with the then portfolio holder was undertaken on 10th February 2017 
followed by further responses to an additional set of questions from the committee on 11th 
April 2017. Further meetings were also held in both September and November of that year. 

Report to Infrastructure Safety and Growth Scrutiny, 13th September, 2018
Report to Cabinet, 27th September, 2018

APPENDICES

None
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